VITALIZING BUSINESS SOLUTIONS INC.
Chicago, IL & Washington, DC https://www.vitalizebus.com

CAPABILITIES STATEMENT UEI: V23HGB6SAHN3  CAGE CODE: 7V7E4

w =) aTELIZING  Vitalizing Business Solutions (VBS) is a Professional Services Consulting firm providing Business Management
=) SOLUTIONS solutions to the Federal Government since 2017. VBS is an SBA-certified 8(a), HUBZone, WOSB and EDWOSB.

CORE COMPENTENCIES
BUSINESS PROCESS = Acquisition Management = |nformation Technology (IT) Support

MANAGEMENT = Administrative Support = Medical Administrative Support
CONTINUOUS IMPROVEMENT = Data Management & Visualization = Program & Project Management

SOLUTIONING = Process Analysis & Optimization * Quality & Risk Management

ORGANIZATIONAL DEVELOPMENT = Change Management ® Curriculum Design & Development
SUPPORT = Leadership & Development Solutions = Training Facilitation
DIFFERENTIATORS

VBS is comprised of experienced, knowledgeable professionals who work in partnership with clients to drive improved performance, mitigate
risks, and establish a lasting competitive advantage. We implement a collaborative approach to Continuous Improvement to design customized
solutions that meet business goals and overcome unique organizational challenges for our clients.
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COLLABORATIVE CULTURE INTEGRITY
“VBS listens to the client, focusing on understanding their “We know you genuinely care about the work and trust
vision, then provides support and solutions to bring that that you will do what is best and necessary to deliver
vision to life” —Client Testimony successful results” —Client Testimony
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